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STENA PROPERTY
Stena Property is one of Sweden's largest private property companies, with
around 28,000 residential units and commercial premises in metropolitan
regions. Stena Property focuses on the future by building thousands of new
residential units and commercial premises, where activities outside the
buildings are just as important as life inside. Sustainability issues are high on
the agenda, and Relationship management is used to cooperate on creating
attractive areas that people can enjoy and settle down in.
Stena Property1 achieved a record result, partly
due to the sale of properties to Stena Sessan for
the equivalent of SEK 6.6 billion. The occupancy
rate for the commercial property portfolio was
at a stable high level (95 per cent) during the
year, and 1,500 flats are currently being built in
Sweden. Abroad, the focus has been on filling
vacancies in The Netherlands and this has begun
to yield results, with an overall occupancy rate
of 90 per cent during the year. Stena Realty
acquired a property in London and two properties in The Netherlands, and has an ongoing
construction project in France. With the sale of a
property in Hungary during the year, Stena Realty
has left the Hungarian market.
Acquisitions for more than SEK 1 billion were
made during the year, including a major deal for
three LEED-certified (Leadership in Energy and
Environmental Design) commercial properties in
central Lund.

FROM PROPERTY MANAGEMENT
TO CITY DEVELOPMENT
Based on a new business plan, Stena Property
is gearing up as a city developer and is focused
on strengthening cities by creating secure and
pleasant neighbourhoods. To a great extent,
Stena Property has progressed from involvement
in property management, to using new construction and strategic collaboration to develop
entire city quarters, such as Masthuggskajen
in Göteborg, where there are plans to build
more than 300 new flats and 30,000 sq.m. of
offices, commercial premises, service outlets and
restaurants. The entire area will be sustainability-
certified under the Citylab Action Certification
System, developed by the Sweden Green
Building Council and is the first sustainable city
development fully adapted to Swedish condi-
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tions. Construction is planned to start in 2020,
with occupation commencing in 2021.
Stena Property is also building residential
units and commercial premises in Kvarngärdet,
Uppsala, and Nybergstorg in Stockholm, and
in Kallebäck, Ekebäckshöjd and Tynnered in
Göteborg, with the ambition of achieving
Miljöbyggnad (Sweden Green Building Council)
silver certification. In Tynnered, Stena Property is
building 73 flats and a retirement home for 96
persons together with Attendo, for completion
in 2021. This agreement also includes extra
focus on social activities, to increase integration
between the retirement home's residents and
the tenants in the residential area. This new
establishment will create 100 jobs in this new
part of the city.
During the year, a new geo-thermal heating
system was installed at Bellevuegården in central
Malmö, which means that the area now includes
both heating and electricity from fossil-free sources.
Together with the Childhood Foundation, all
employees in Stockholm have received training
in learning how vulnerable children should be
approached, and what property owners can do
to support these children.

HELPING YOUNG PEOPLE INTO THE HOUSING MARKET
Long housing waiting lists and credit restrictions
make it difficult for young people to join the
housing market. Therefore, Stena Property is now
focusing on offering inexpensive forms of housing, such as co-living, where residents can have
their own bedroom and bathroom, but share
other space with other tenants. Pilot projects have
been launched in Göteborg and Stockholm.

WE MANAGE RELATIONS

STENA PROPERTY FACTS

16%
360
5,500
35,400
24,600
2,4 M m2
3,700
Share of Group revenue
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MSEK income

MSEK capital employed

Residential

Owned and managed stock

Number of premises

1) Stena’s property operations are managed
by Stena Fastigheter in Sweden and by
Stena Realty internationally.
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Every year, Stena Property doubles
its workforce with summer workers.
Jobs are offered to young people aged
between 16 to 20 who live in Stena’s
properties. The young people work on
such tasks as caring for the residential
areas, by clearing up flower beds,
painting and cleaning storerooms. Including the 2018 summer recruitment,
this has contributed to 1,500 summer
jobs in the course of five years.

ABOUT STENA

DOUBLING OF
THE WORKFORCE
IN THE SUMMER

Cecilia Fasth
MD

RENTABLE SPACE
BY SUB-MARKET

RENTABLE SPACE
BY CATEGORY

OPERATIONS
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entral Tynnered in Göteborg is classed as a particularly vulnerable area, yet the results of the latest
survey of Stena Property's tenants in the area
shows a significant improvement in experienced
security, with an increase in the security index
from 58 per cent to 80 per cent in the course of
one year. Tenants were involved in and had the
opportunity to influence the measures
Stena Property has taken in the area, such as extended opening
hours for the area offices, contributing to additional after school
activities for children and young people, and tenants who commit to being area hosts.

FOCUS

ACTIVE WORK INCREASES
THE SECURITY OF OUR AREAS

BUSINESS ENVIROINMENT

Co-living develops the
city and creates the
residents of the future.
We offer choices to our
customers and give
young people a chance
to enter the housing
market.

Göteborg 28%
Stockholm 31%
Malmö 30%
Outside Sweden 11%

Residential 72%
Commercial 28%

MANAGEMENT

RELATIONSHIP MANAGEMENT FOR SUSTAINABLE CITY QUARTERS
The basis for our Relationship management work is that when our tenants thrive, our areas will also develop favourably. Stena Property takes
holistic responsibility for the areas where we have properties, and is also continuously engaged in efficient use of energy and reducing our
properties’ environmental impacts.
Focus areas

Target

Total reduction 2010-2018

2018

2017

Electricity consumption kWh/m2

-30% between 2010-2020

-31%

21

22

2016
23

Heating consumption kWh/m2

-30% between 2010-2020

-19%

119

128

126

Water consumption m3/m2

-20% between 2010-2020

-12%

1.5

2

2

39

